
 

 

 

 
 

 
 

 

 
 
 

 Objectives 
To enable you to: 

• Manage a TMMi assessment using the TMMi Assessment 
Method (TAM) in the contexts of both improvement and supplier 
risk assessment 

• Lead assessments using your knowledge of the Test Maturity 
Model Integration® (TMMi

®
) 

• Manage an assessment team effectively and undertake 
required reporting and feedback 

• Analyse and present assessment findings in order to 
recommend to the assessment sponsor improvement 
opportunities and/or ways to manage risk 
 

 

 Benefits  
Your organisation will be able to: 

• Implement an assessment method to gain sustainable business 
advantage 

• Measure current performance to identify improvement 
opportunities 

• Compare performance with industry benchmarks 

• Assess potential suppliers using an industry standard method 
You will be able to: 

• Scope and plan an assessment using the TMMi Assessment 
Method (TAM) 

• Use the objective and repeatable TMMi Assessment Method to 
manage an assessment from initiation to closure 

• Provide formal ratings of the assessed organisation (excluding 
your own) 

 

 Workshop Format  
Presentations are interspersed with substantial in-class exercises to 
provide a thorough introduction to applying the techniques. There is 
a high level of participation. The workshop material provided 
includes all presentation materials, workshop notes and additional 

hand-outs. 

 

 Who should attend? 
• Testing, development, management and process improvement 

staff who need to provide leadership in assessing best practice 

objectively 

• Practitioners who will be leading an assessment using TMMi
®
 

either internally or for supplier selection/monitoring 

  Pre-requisites to attending 
• Hold a TMMi Professional certificate (or be able to demonstrate 

equivalent knowledge of the TMMi model) 

• Successful participation in the Foundation’s TMMi Assessor 
training course, OR: 

• Be an accredited TMMi Assessor with the TMMi Foundation OR: 

Have equivalent assessor experience 

 

 Workshop content 

Managing an assessment: 

• Defining the assessment scope 

• Preparing the assessment plan 

• Preparing the assessment team and briefing the participants 

• Managing the assessment performance 

• Consolidating the assessment findings 

• Disseminating the assessment findings 

• Measuring the success of the assessment 

Closing the assessment 

 Qualification 
During this workshop you will be continuously assessed and will take a 
one hour written end of course test. On passing both the continuous 
assessment and end of course test, you will have achieved part of the 
requirement to be qualified as a TMMi Lead Assessor. Full qualification 
and accreditation is dependent upon subsequently satisfying the 
requirements and obtaining TMMi Foundation accreditation as a TMMi 
Lead Assessor. 
 
See our website at: http://www.tmmi.org/?q=service or download the 
PDF checklist at http://www.tmmi.org/pdf/AAF01.Checklist.pdf. 
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For Further Information and to register, contact us via:  
Email: assessortraining@tmmi.org 

Website: www.tmmi.org 
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